WHAT  IS  THIS   MANAGEMENT?
respect because of that common bond of experience. To
get to the "inside" of a man you must either get to his level
or he to yours. If you are manager and man there is
usually only one way this can be done; you must get to
him, and it is a great advantage to know a good approach.
(d]   The advantages during the theoretical part of your
training of being able to apply that theoretical knowledge
to your own practical experience.   Much theory is rejectedv
by young people because they cannot see its practical'
application.   Lucky the teacher who, knowing the students5
practical work in mine or at machine, can constantly apply
theory to practice.   Lucky the student who possesses such
a teacher (and opportunity).
(e)   The possible advantage of a continued interest in
practical things.   Failure to use the hands, muscles, and
tools during early working life often means  failure to
appreciate how satisfying continued expression of practical
arts  can be.      We  are  moving  away from  individual
expression of craftsmanship in the home to mass relaxation.
The "kitchen bench53 is giving way to the radio set.   The
growth of mechanization in factory and office means thai
relatively fewer people are using hands and muscles in a
"craft55 sense but are more accurately described as machine-
minders.   Now I want my potential manager to have had
experience of machine minding because he should have
the satisfaction (or lack of it) of experiencing all aspects of
factory work.   I want him also to go through those depart-
ments where the hands are still vital instruments in the
production functions and where the feeling and satisfaction
of craftsmanship will prevail, although differing in charac-
ter and perhaps more scientific in application than the
craftsmanship of previous decades.
This interest in doing practical work is, in my view, vital^
to our future satisfactions. During war it is perhaps
natural that many cases of mental instability are apparent.
Even before the war, however, an increase was noted, and I
believe that it may become a major problem in the post-
war years if some "corrective" is not applied to our mode
of living and working, I believe that corrective could
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